
DEVOPS
A CASE STUDY



A RECOMMENDATION 

A SILVER BULLET 

EASY 

HUMBLEBRAGGING



ONCE UPON A TIME…



DEPARTMENT

ORGANISATION

BUSINESS IT



DEPARTMENT

ORGANISATION

BUSINESS IT



DEPARTMENT

ORGANISATION

BUSINESS IT



IT

BUSINESS



IT

BUSINESS



IT

BUSINESS



IT

BUSINESS



IT

BUSINESS



IT

BUSINESS



IT

BUSINESS



IT

BUSINESS



IT

BUSINESS



$$$ ☹☹☹

THE BUSINESS CENTIPEDE



$$$ ☹☹☹CO
N

SU
LTAN

TS



$$$ ☹☹☹CO
N

SU
LTAN

TS

SERVICE M
G

RS.



$$$ ☹☹☹CO
N

SU
LTAN

TS

SERVICE M
G

RS.

BU
SIN

ESS



$$$ ☹☹☹CO
N

SU
LTAN

TS

SERVICE M
G

RS.

BU
SIN

ESS

!(ಠ益ಠლ)
EVIL DR. VENDOR
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EMBEDDED OURSELVES 

RAN LEAN & CHANGED FAST 

OWNED EVERYTHING 

AUTOMATED & SCRIPTED
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MAC & LINUX DEVELOPMENT 

GENERALISTS & SPECIALISTS 

TOTAL OWNERSHIP OF PIPELINE 

TRUNK BASED & FEATURE BRANCHES 

EASY ONBOARDING



5 x AMAZON EC2 SMALL INSTANCES 

UBUNTU (HEADLESS) 

UFW WHITELISTS 

PROVISIONED VIA PUPPET & VAGRANT 

AUTOMATED DEPLOYMENT 

EXTENSIVE MONITORING



AMAZON RACKSPACE



RACKSPACE

GITHUB HEROKU

TRAVIS AMAZON



ALL OF THIS WAS POSSIBLE BECAUSE 

OF TRUST, RESPONSIBILITY AND A 

SINGLE FOCUS ON FULFILLING USER 

NEED RAPIDLY.



TECHNOLOGY HELPED.


